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Project Management Certificate 

In the Project Management Certificate you will learn how 

to oversee multiple projects and help your team perform 

better by: 

• Improving communication

• Reducing destructive conflict

• Enhancing problem solving

• Making better decisions

• Increasing strategic thinking and planning

• Constructing better implementation plans

• Fostering higher creativity and innovation

Required Courses (all three) 

• How to Communicate, Influence and Negotiate in

Project Management

• Leading ProjectTeams

• Project Management: Tools I Principles I Practices

Electives (choose any two of the following) 

• How to Be a Highly Effective Project Manager

• Leading Through Emotional Intelligence

• Managing Capital Projects

• Managing Engineering, Science and Other

Technology Projects

• Managing Product Development Projects

• Mastering Project Management

• Practical Leadership Skills

• Stimulating Creativity and Innovation

Master's Certificate in 

Project Management 

Take your project management expertise to the next 

level. After completing the Project Management 

Certificate you are eligible to work on your Master's 

Certificate in Project Management. 

The required course for the Master's Certificate in 

Project Management is Mastering Project Management. 

If you took this course as an elective for your Project 

Management Certificate, then simply complete any three 

additional electives to earn your Master's Certificate in 

Project Management. 

Required Course (one) 

• Mastering Project Management

Electives (choose any two from the following) 

• How to Be a Highly Effective Project Manager

• Leading Through Emotional Intelligence

• Managing Capital Projects

• Managing Engineering, Science and Other

Technology Projects

• Managing Product Development Projects

• Practical Leadership Skills

• Stimulating Creativity and Innovation

4 For more information or to register: go.ncsu.edu/opencareerdoors or 919.515.2261. 


























